
TATECO (POS) CREDIT UNION
CO-OPERATIVE SOCIETY LIMITED

BUDGET PROPOSAL
2021





TATECO (POS) CREDIT UNION CO-OPERATIVE SOCIETY LIMITED

1

OPENING PRAYER

Direct we beseech Thee O Lord, our actions by
Thy holy inspirations and carry them on by Thy gracious assistance

That every Prayer and Work of ours may begin always
From Thee and through Thee and be happily ended

Through Christ our Lord
AMEN
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NOTICE OF SPECIAL GENERAL MEETING

NOTICE is hereby given that there will be a Virtual Special General Meeting  of  TATECO (POS) Credit 
Union Co-operative Society Limited on Saturday 28th November 2020 at 10.00 a.m.

AGENDA

 1. Call to OrderlInvocation 
 2. National Anthem 
 3. Credentials Committee Report 
 4. The President’s  Opening Speech 
 5. Minutes of the Special General Meeting of Saturday 23rd November 2019
 6. Budget Proposals for 2021 
 7. Gas Station Report 
 8. Other Business 
 9. Closing Prayer 

Please note that registration commences at 9.00 a.m.

BY ORDER OF THE BOARD

Colleen Licorish

SECRETARY
2020-11-13
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STANDING ORDERS
1. (a)  A member is to stand and state hi/her name when addressing the Chair.

 (b) Speeches to be clear and relevant to the subject before the meeting.

2. A member shall only address the meeting, when called upon by the chairman to do so, after which, he/she shall   
 immediately take his / her seat.

3. No member shall address the meeting except through the Chairman.

4. A member may not speak twice on the same subject except: -

 (a) The Mover of the Motion- who has the right to reply.

 (b)  He/she rises to object or to explain (with the permission of the Chair)

5. The Mover of a “Procedural Motion” – (Adjournment, lay on the table. Motion to Postpone) shall have right of reply.

6. No speeches to be made after the Motion/Amendment has been and carried or negative.

7. A member rising on a “Point of Order” shall state the point clearly and concisely (A ‘Point of Oder must have   
 relevance to the Standing Orders’)

8. (a) A member should not “call” another member ‘To Order’ but may draw the attention of the Chair to a ‘breach of order’

 (b)In no event can a member call the chair” To order”.

9. A motion/Amendment should not be put to  the vote if a member desires to speak on it or move an amendment to   
 it except, that a “Procedural Motion: the Previous Motion/Amendment”, “Proceed to the Next Business” or    
 the Closure: “That the Motion/Amendment be Now Put” may be  moved at any time.

10. Only one amendment should be before the meeting at one and the same time.

11. When a motion is withdrawn, any amendment to it falls.

12. The Chairman to have the right to a “casting vote” if the votes cast for or against the Motion/ Amendment are equal.
   
13. If the votes cast for or against the Motion/Amendment are equal, and if the Chairman does not exercise his casting  
 vote, the Motion/Amendment is lost.

14. Provision to be made for protection by the Chairman for vilification (personal abuse).

15. No member shall impute improper motives against another member.

16. Any Motion/ Amendment moved and seconded, when put to the vote and a decision taken cannot be re-introduced   
 at any other part of the agenda.

17. Any member who violates these standing orders will be debarred from taking any further part in the meeting.
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MINUTES   OF   SPECIAL   GENERAL   MEETING    OF   TATECO   (POS) 
CREDIT  UNION   CO-OPERATIVE   SOCIETY    LIMITED    HELD    ON 
SATURDAY, NOVEMBER 23,2019  AT T&TECO  OFFICE  BUILDING, 85 
FIFTH  STREET, BARATARIA

1.0     COMMENCEMENT
 The Vice-President, Mr. Norman  Bobb, called the meeting to order at 2.13 p.m.  The national   
 Anthem was played, after which the Credit Union Prayer was recited.

 One minute silence was observed for departed members. Mr. Bobb introduced the members at   
 the Head Table.

2.0     NOTICE  OF MEETING
 The Secretary, Ms. Claudia Forde, read the Notice and Agenda of the Meeting.

3.0     CREDENTIALS REPORT
 A Credentials Report undertaken at 2.35 p.m. revealed that sixty (60) members were present.

4.0     OPENING REMARKS
 The President, Mrs. Ann Marie Forbes Richardson, specially recognized Mrs. Paula La Barrie   
 Mitchell and Mrs.Michelle Cole Padilla from the Co  operative Division, Ministry of Labour and   
 Small Enterprise Development. She warmly welcomed everyone to the Special General Meeting.

 Firstly, the President apologized for the late distribution of the brochures. Despite efforts to have   
 it done within a reasonable timeframe, the plan did not come to fruition but the credit union will   
 continue to strive to get it right.  She  indicated  that  the  meeting  was  convened  to  discuss  and   
 approve  the 2020Budget  proposals  but four  (4) recommended   clauses  in the  Bye-Laws have   
 also been included.

 She noted that the world today is vastly different to what it was at the tum  of the current    
 century. The only thing that is sure is changes will increase exponentially  in speed, intensity  and   
 complexity  in technology,  economics, finance, criminal  activity, societal demands  and, of   
 course, politics.

 The Board of Directors  is faced with the challenge  of managing  TATECO Credit Union to   
 ensure  its viability and soundness  in the face of all the volatility,  uncertainty,  complexity    
 and ambiguity that define its existing environment.   It is against that background that the    
 budget has been crafted.
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The recently appointed General Manager, Ms. Charmaine Lewis, will present the 2020 budget.  
She assumed office on a two-year contract with effect from August 2019.  She is a qualified and 
experienced Accountant with qualifications in Management at the senior level. Ms. Lewis is ACCA 
qualified and a Fellow of Certified Chartered Accountants. Her qualifications are  further enhanced 
by an executive Masters in Business Administration from Arthur Lok Jack.

She possesses a wealth of knowledge and experience which will definitely prove to be an asset 
to the organization. The President assured members that in exercising its power of recruitment 
of a General Manager under the Bye  Laws, the Board followed the very transparent and detailed 
set of processes, in accordance with the Bye-Laws.  A recognized management consultant firm, 
which had undertaken a similar assignment for another credit union a few months earlier, led the 
recruitment process.

The job was advertised in the local press and responses were received from eighteen (18) applicants. 
The consultant undertook the short-listing exercise and submitted a list of seven (7) persons for 
consideration. The consultant subsequently conducted initial interviews and the list was later 
reduced to three (3) candidates  who were then interviewed  by a panel comprising representative  
members  of the Board.

The final step involved  conducting  due diligence  and background  checks to better inform members  
of the Board with respect to the integrity  and general suitability  of the selected candidate.

In spite of all the challenges,  the credit union,  for the period as at September 30,2019,  continues 
to grow to an Asset Base of$568,846,389. Some improvement  in the loan portfolio  is anticipated  
in the last quarter as indicated  by past trends.

The Risk and Investment  Committee  continues  to examine the portfolio  and recommend  sound 
investment  opportunities  to enhance the Society's income.  The credit union awaits the various 
bond issues proposed  by the Government.

Projects:
 Four major projects continue to be a Work in Progress and it is anticipated that the resumption   
 will span between December 2019 and the beginning of 2020.

 San Fernando Building
 Following the tendering process, the successful contractor was selected and the contract is being   
 finalized.

 Park Street Property
 The initial request to demolish the building was submitted to Port of Spain City Corporation. The   
 scope of works has been completed and, in due course, contractors, with the required expertise,   
 will be invited to tender for the job. 
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Tobago Building
The completion  of the cladding  works seem like an illusion but rest assured that the Property  
Committee,  and by extension the Board, is working towards  bringing  closure to that job.

Las Lomas Lands
Some construction  has started at the Las Lomas property.   Most of the home owners have fmalized 
their purchase  and are in possession  of their titles. Home owners were also written to advising  of 
their responsibility  to their individual  lots.

Bacolet Lands,  Tobago
The deposit of $3;3 million  for the thirty-nine  (39) lots in the Bacolet Land development  in Tobago 
remains  in escrow until the required  approvals  are submitted  in order to finalize the purchase.

Collective  Agreement  2017 - 2020
Negotiations  have been completed  for the Collective  Agreement  2017 - 2020 for junior  staff and 
the new rates have been implemented.

Performance  Management   System
Inkeeping with the credit union's Strategic Plan, the Society is presently engaged with an HR 
Consultant Company for the implementation of a Performance Management System.

Debit Card and On line Banking
Also in the coming year, TATECO will experience some addition to its automotive service with the 
proposed launch of its debit card and online banking.

In closing, the President thanked her fellow Directors, officers, management and staff for their 
support as they work together to provide quality service to members; and the membership for 
its thrust and commitment to the organization. She also took the opportunity  to wish members  
Season's  Greetings  and a prosperous  2020.

5.0     ADOPTION  OF STANDING  ORDERS
 The Standing Orders, as stated on page 4 of the Brochure,  were adopted  by the meeting  on a   
 motion moved by Mr. Theophilus  Bishop and seconded by Ms. Arlene Pantaleon.

6.0      MINUTES  OF SPECIAL  GENERAL  MEETING  -  DECEMBER  1ST, 2018
 The Secretary, Ms. Claudia Forde,  drew attention to the Minutes  of the Special General Meeting   
 held on Saturday, December  1st, 2018 as stated on pages 5 to 15 of the Brochure.

 Corrections
 There were no corrections  for the meeting  to note.

 Confirmation
 The Minutes were confirmed  on a motion moved  by Mr. Norman  Bobb, seconded by Mr. Irvin   
 Nicholas  and accepted by the meeting.
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Matters Arising
Mr. Andrew  Joseph noted that last year there was a late delivery of the Brochure  and it also 
happened  this year.  No member  can comment  because they did not read it.  While he accepted the 
President's   apology,  TATECO (POS) is a large organization. The President  noted the member's  
comment  and gave the assurance  that the credit union will strive to the excellence  of having the 
brochures  reach the membership  within a reasonable  timeframe.

As the Society looks forward to improvements  in technology,  it is anticipated  that with the 
revamped/renewed   website,  those matters will be displayed  on the website  so members  can have 
the first view by going on line.  The credit union will definitely  try to improve in that line. 

7.0      CREDENTIALS   REPORT
 A Credentials  Report undertaken  at 3.00 p.m. revealed  that sixty-nine  (69) Adults and one (1)   
 pee wee, totalling  seventy (70) members  were present.

8.0     BUDGET PROPOSAL FOR 2020
 The General Manager,  Ms. Charmaine  Lewis, gave an overview  of 20 19 and then presented  the   
 Budget for 2020.  Some highlights  were as follows:
	 	 •  Total revenue  of36,035,056
	 	 •  Total expenditure  of$16,809,712
	 	 •  Net surplus of$19,225,344.

 Also, a Capital Expenditure  of$33,049,356   will be utilized to outfit the South Office, completion   
 of Tobago Building  and purchase  of computer  and equipment.

 Discussion
 In response  to queries from Ms. Arlene Pantel eon, the General Manager apprised the meeting    
 as follows:
	 	 • It is only when the Emmortelle  system evaluation  report is finalized, then the credit   
     union can indicate the areas of volatility.

  • With SugarPay there will be no charge for the A1M but the long-term plan is to    
      integrate with Linx and it is at that point there will be a service charge.

 	 •	The	credit	union	hopes	to	hold	discussions		with	T&TEC	to	place	an	ATM		by	T&TEC			 	
     so that members  can access their funds.

	 	 •	It	will	be	a	phased	approach		to	the	installation		of	ATMs	and	eventually,		Tobago		will	be		
     included.

•	A	cash	in	transit	firm/provider,		-	that	is	trained		and	equipped		to	deal	with	money		 	
 transactions,  will be hired to carry the funds to the bank. In reply to Mr. Julien    
 Carabache  requat that the credit union so something for senior citizens,  the General   
 Manager  indicated that as stated in the last national budget,  credit unions will be   
 able to  carry out transactions  similar to banks.
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 The President  promised  to consider what the credit union can provide  for the senior citizens of   
 its membership.

 In response  to question posed/comments   made by members,  the President/Chairman      
 informed the meeting  as follows:
	 	 •	The debit card -  not Visa- will enable members  to make deposits to and withdrawals    
      from their deposit account at the credit union,  but no shopping  on line.

 Acceptance
 The budget  for 2020 was approved,  by majority vote, on a motion moved by Mr.  Courtenay    
 Legendre  and seconded by Mr. Ernest Maharaj. One (1) member  voted against.

9.0    GAS STATION MANAGEMENT  COMMITTEE'S   REPORT
 Mr. Courtenay  Legendre,  Member  Representative,  presented  the Report of the Management    
 Committee.  Some highlights  were:
	 	 •	 A Policy and Operations  Manual was formulated  for recommendation to the Board.

  •Applicants  were interviewed  for the position  of Senior Supervisor to oversee the   
  operations  of both the Service Station and the Convenience  Store.  The Convenience    
  Store will be in operation before the end of 20 19.

During the period January to September  2019, Sales revenue  totalled $3,024,808 while expenditure  
totalled  $2,894,327.  There was a surplus of $130,481. The proposed  Sales revenue  for the Gas 
station was $5,500.00 and Expenditure  of $5,000,000.  Net gain of $500,000.

Mr. Legendre  encouraged  members  to utilize their gas station. 

 Discussion
 A member  complained  that she used the gas station on two occasions  but she was not satisfied   
 because the time on the receipt was off, only the date was correct,  Additionally,  she did not   
 have sight of her card at all times.

 Mr. Legendre  explained that receipts for gas are given after the completion of the filling of the   
 gas.  That is the practice  in gas stations.  Management has dealt with the issue of the time on the   
 receipt.  Members  should always have sight of their card at all time, so that is something     
 Management  would examme,

 In response  to Mr. Andrew  Joseph, Mr. Legendre  informed  the meeting that there is a system in  
 place to determine  shortages,  if any.

 In answer to Ms. Arlene Panteleon  concerning  the amount of expenditure  for the gas station,   
 Mr. Legendre  explained  that the credit union may have to revert to having more than one   
 security guard on the compound.
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 Acceptance
 The Report was unanimously  accepted  by the meeting  on a motion moved by Ms. Claudia   
 Forde and seconded  by Ms. Arlene Panteleon.

10.0  CREDENTIALS  REPORT
 A Credentials  Report undertaken  at 3.56 p.m. revealed  that sixty-six (66) adults and one (1) pee   
 wee, totalling  sixty-seven  (67) members  were present.

11.0    PROPOSED  AMENDMENTS  TO BYE-LAWS
 Bye Law 1 -  Definition
 The Board proposed that Bye-Law  1 -  Definition  be changed  to read as follows:
  Subsection  (xviii) "Bond"
	 	 All	persons		within	the	employ	and	retirees		of	T&TEC	or	any	other	Company		involved			 	
  in the generation,  transmission  andlor distribution  of electricity  in Trinidad  and   
  Tobago; employees  of the society and their families.

 On a motion moved by Ms. Claudia Forde and seconded  by Ms. Arlene Panteleon,  the proposal   
 was put to a vote and sixty-six  (66) members  voted in favour, none against and one (1)    
 abstained.  The motion was carried.

 Bye-Law  4 - Membership
 The Board proposed  that Bye-Law  4 -  Membership  be changed to read as follows:
  Subsection  (i) (b) Spouse/Cohabitant/Beneficiary    or members  "within  the bond"  may   
  join the Society within one (1) year of the demise of the said member.

 On a motion moved by Ms. Claudia Forde and seconded by Mr. Theophilus Bishop, the proposal    
 was put to a vote and sixty-four  (64) members  voted in favour, two (2) against and one (1)   
 abstained.  The motion  was carried.

 Bye Law 9 -  Shares
 The Board proposed  that Bye-Law  9 -  Shares be changed to read as follows: Subsection  (iv) -   
 Limitation  on annual share purchases.
  The limit on share purchased  by a member  annually will be limited to Five Hundred    
  Thousand  TT Dollars  (TTTD$500,OOO.OO).

 Mr. Hollis Nicholas  proposed  the following  counter resolution:
  That the Board reviews the situation  and come back at the Annual General Meeting  with   
  a proposal  supported by data and information  to justify  the limit. The counter resolution   
  was seconded by Mr. Theophilus  Bishop.

 The proposal  was put to a vote and sixty-five  (65) members  voted in favour, one (1) against and   
 one (1) abstained.   The motion was carried. 
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12.0 CREDENTIALS REPORT

 A Credentials Report undertaken at 5.00 p.m. revealed that sixty adults and one pee wee, totalling  
 sixty-one (61)) members were present.

 Bye Law 20 - General Rules for the Board and Committees
 The Board proposed that Bye-Law 20 - Shares be changed to read as follows:
  Subsection 0) (ll) Limitations
  No  officer  of  another  credit  union   shall  serve  as  an  officer  of TATECO (PaS)  Credit Union
 Mr. Courtney Legendre moved the following counter resolution That the proposal be referred to   
 the Annual General Meeting. 

 Ms. Michelle Mora seconded the motion.

 The proposal was put to a vote and sixty-five (65) members voted in favour, one (1) against and   
 one (1) abstained. The motion was carried.

13.0   OTHER BUSINESS
 The meeting noted the following:
	 	 •	There	was	no	correspondence	with	respect	to	functions	of	the	credit	union	received	by		 	
  retirees.

	 	 •	No	individual	under	the	age	of	eighteen	(18)	years	should	be	allowed	to	vote	in	a	multi-	 	
  million-dollar organization.

14.0   CONCLUSION
 There being no further business to discuss, the meeting ended at 5.l2p.m. with   the   closing     
 prayer.  Members   were   invited  to   participate   in refreshments.

Claudia Forde (Ms.) 
Secretary
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GLOBAL ECONOMY

The Global Economy is climbing out from the depths to which it had plummeted during the lockdown in 
April. But with the Covid-19 Pandemic continuing to spread, many countries have slowed re-opening and 
some are reinstating partial lockdowns to protect susceptible populations. While recovery in China has 
been faster than expected, the global economy’s long ascent back to pre-pandemic levels of activity remains 
prone to setbacks.
The latest numbers show economic output surged by an annualized 33% in the third quarter of 2020, 
following a record fall as a result of the corona virus pandemic. From July to September 2020 the economy 
grew by 7.4% in the US. The recovery, although relatively strong, has not yet brought economic activity 
back to pre-pandemic levels.
The World Bank’s view is that Covid-19 has triggered the deepest global recession in decades. While the 
ultimate outcome is still uncertain, the pandemic will result in contractions across the vast majority of 
emerging markets and developing economies. It will also do lasting damage to labour productivity and 
potential output. The immediate policy priorities are to alleviate the human costs and reduce the effect 
on the near-term economic losses. Once the crisis abates, it will be necessary to reinforce the long-term 
prospects. Global co-ordination and co-operation will be critical. 

LOCAL ECONOMIC OUTPUT

The economy contracted sharply in the 2nd quarter of 2020 amid social distancing measures and a softened 
energy sector. Looking at the 3rd quarter, domestic momentum seemed to pick up as both cement and motor 
vehicle sales were significantly higher compared to the previous quarter, suggesting stronger construction 
activity and private consumption, respectively. That said, the vital energy industry likely lost steam as 
production of LNG fell well below Quarter 2’s monthly average in Quarter 3, while the chemicals industry 
also showed weakness, as ammonia and fertilizer exports were below Quarter 2’s monthly average in July 
and August. Some restrictions were lifted on 26th October including the re-opening of gyms, cinemas, 
casinos and theaters at 50% capacity, boding well for recovery in the 4th quarter.
The Central Bank of Trinidad and Tobago has highlighted the following:

 - The emergence of Covid-19 has triggered a global economic recession in 2020
 - Domestically, economic activity declined in the 1st quarter of 2020 due to a widespread  
  contraction in the energy sector and a slow-down **
 - Headline inflation remained low and stable into the first 3 months of 2020  reflective of  
  constrained consumer demand
 - Lower energy revenues in the first 9 months of fiscal 2019/2020 contributed to a larger  
  deficit in the Central Government’s accounts compared to the same period one year earlier
 - The Central Bank maintained the Repo Rate at 3.5% in June 2020 following a 150 basis  
  point reduction in March 2020 which was coupled with a 3.0 percent reduction in the  
  reserve requirement for commercial banks
 - Covid-19 mitigation measures disrupted Trinidad and Tobago’s labour market during the  
  1st two quarters of 2020
 - In the first 8 months of 2020 there was a fall in foreign exchange sales to the public by  
  authorized dealers.
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LOCAL DEVELOPMENTS
The Budget for fiscal 2020/2021 proposes the following:
 - Increased minimum wages from $15.00 per hour to $17.50 per hour. This increase will   
  benefit a large percentage of people in the country’s workforce.
 - Reduced cost per square foot for housing units. Persons willing to build their own homes   
  will be eligible for low-cost housing loans of $300,000. ‘No frills’ homes can be built by   
  small contractors at $500,000 each.
 - Plans to fight crime including firearms and stabs vests for prison officers and tablets, dash  
  board and body cameras, drones, polygraph gear and drones for police officers
 - Additional CNG-powered buses and buses to assist persons with disabilities
 - Parking metering systems, red light cameras and a system to pay traffic tickets online and   
  through TT Post
 - Removal of taxes and duties on all inputs and resources for farmers
 - Removal of taxes and duties on LED bulbs for 5 years
 - Day-care centres and shelters for homeless women
 - Funds to the THA for urgent coastal infrastructure to mitigate erosion.

TATECO’S PERFORMANCE REVIEW TO SEPTEMBER 30, 2020

The following new investment was made:
GORTT $1700MM Dual Tranche Bond 2.5% - $8,000,000
The Credit Union continues to work with its Stockbroker and other financial institutions to seek other 
investment opportunities to maximize the returns on Members’ funds.

Financial Performance as at September 30th 2020, compared to December 31st 2019 and to Budget 2020:
 Asset Growth   2.5%
 Share Growth   3.2%
 Loan Portfolio   -2.5% 
 Income   61.8% of budget
 Expenditure   63.9% of budget
 Surplus   59.9% of budget

LOAN PROMOTIONS
 TATECO revised and developed some of its loan offerings and promotions to include:
  - Tis the Season – Personal Loan Category – Up to $30,000 – 9th November 2020 to 31st   
     December 2020
  - The Redman Promo – Quick Cash Loan – Up to $30,000 – 9th November 2020 to 31st   
     March 2021
  - Mortgage Loan Bundle – Purchase land, build, furnish – Up to $1.5M effective 1st   
    August 2020 – interest at 4% on the reducing balance
  - New Vehicle Loan – interest rate reduced from 5.5% to 4.5%
  - Used Vehicle Loan – interest rate reduced from 8% to 6%
  - Computer Loan – Personal Loan for the purchase of computer equipment and    
     accessories – Up to $20,000 – No interest, but a service charge of 10%
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TATECO (POS) CREDIT UNION
CO-OPERATIVE SOCIETY LIMITED
85 Fifth Street, Barataria, Trinidad
Tel: 674-8310 Fax: 638-6167
32 Wilson Road, Scarborough, Tobago
Tel: 639-5825
Web: www.tatecocu.com
Email: tatecoposcu@gmail.com

• Share Savings
• Payment Protector Plan
• Loan and Share Insurance Coverage
• Dividends
• Deposit Savings
• Fixed Deposits
• Small Business Loans
• Premium Saving Deposit Accounts
• Pee Wee Penguin Club ( Kids 12yrs & under)
• Youth Congfress (youth 13 yrs - 18 yrs)

• Tertiary Education Loans
• Standing Orders
• Spouse / Family Membership
• Especially For You ( Retirement Programme)
• Phoan A Loan
• Bridging Finance
• Famliny Indemnity Plan (F.I.P)
• Adult Education Classes
• Mortgage Loans
• Direct Deposit


